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Pastoral Preface 
 

I am so grateful for this congregation! They are warm, welcoming and encouraging.  
They love Jesus and are anxious to serve him.  After a long pastorate and with an aging 
congregation that has been increasingly disconnected from its neighborhood, it would have 
been easy for the church to turn inward, batten down the hatches, and keep doing what it 
has always done.  Instead, it has been brave and faithful—stepping out with strong lay 
leadership in the interim time to address many important issues.   

We hired a new director of music, revitalizing our choir.  We hired a youth director, 
rejuvenating our Thursday youth program and transforming our Wednesday evening 
program for kids into the afternoon/dinner “Homework and Hangout” with about 20 kids 
involved.  We have strengthened our connections to other local churches, especially our 
Presbyterian sister congregations.   The congregation stepped out and replaced the aged 
HVAC system and is addressing much needed deferred maintenance in replacing the roof of 
the main building.   

In the areas of discipleship, outreach and mission the congregation is consistently 
choosing to reach out rather than pull in.  We had 3 “mini-retreats” on Saturday mornings 
in the last program year (and another soon!) dealing with various ways to grow in our 
faith.  We sponsored the Alpha program in the Spring of 2018 (for the first time in many 
years) and about 40 people from the congregation participated.  Some of the tables 
continued to meet after Alpha ended!  In the late Spring/early Summer over 30 people 
participated in the “Bridges” study to help us understand and better relate to our LDS 
friends and family.  This fall we are reading the New Testament together and discussing it 
in small groups with Immerse. Nearly 50 people are participating.  We are increasing our 
engagement with the developing world—in the fall of 2017 the congregation took the 
Matthew 25 challenge, learning about the needs of poor people around the world and 
getting an opportunity to sponsor a child.  In the spring of 2018 we sponsored the World 
Vision 6K Walk for Water.  We raised over $5000, changing the lives of over 100 people 
with water for life in the name of Jesus!  In the Summer of 2018 the congregation started its 
partnership with Family Promise of Ogden.  We get to house, feed and encourage up to 4 
families experiencing homelessness for a week each quarter.  We have done it twice now 
and the impact of this chance to serve and love people on the margins has been profound.   

Finally, our times of worship are central and vital.  We added 14 new members 
earlier in 2018 and a number of friends—both old and new—are joining us in our worship 
and our ministries.  This congregation is moving through this time of transition with hope, 
excitement, and a focus on Jesus.  I am so blessed to be doing it with them!   

This mission study comes after Pastor Rick Minnich retired after 25 years of service 
in February 2017.  I was called in June 2017 and started in July.  The Mission Study 
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Committee has read widely, talked to numerous people and worked with our consultants as 
they envision the future into which they are calling a new pastor. We hope that the study 
will inform the Pastor Nominating Committee (PNC) and future senior pastor candidates 
about our church’s past, present, and most especially--future. 

 

The Mission Study Committee engaged the services of the Holy Cow! Consulting company. 
Using Holy Cow’s congregational survey tool, the Committee and the Session made 
important discoveries about the congregation's culture, current perspectives, and 
aspirations for the future. Leaders at FPC including elders, deacons, congregants, and staff 
used the survey results and analysis to help understand the congregation’s priorities now 
and for the future.   

 

Throughout the process, we have been committed to working through conversations that 
are open, transparent, while sometimes challenging and engaging with the information and 
insights gained in a way that is honest and reflective.  

 

The Church Mission Study you are about to read is the spiritual labor of many people who 
prayerfully reflected on all they heard and learned, and then began to write, rewrite, 
discuss and hone, all with hearts and minds open to the Spirit’s leading.  

 

The corporate story of God’s faithfulness to and through the people of First Presbyterian 
Church is still unfolding. We pray the insights held here will be received with a full measure 
of grace and anticipation for the future God has in store.    

 

_______________________________________ 

         Rev. Steve Aeschbacher 

                                                                                              Interim Senior Pastor 
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Looking at Our Church Family  
 

 

Vision  
 
Our church’s vision is best captured by the phrase “Where God’s Love Is Lived!” This 
reflects both our care for one another within the congregation and our desire to reach out 
to our neighbors, all of Ogden and the world beyond with the tangible love of God.  First 
Presbyterian believes that love is an action verb.   

 

We believe that the Spirit is currently moving us to focus more attention on spreading the 
love of Jesus to our local community with joyfulness, enthusiasm and action. We are taking 
tangible steps to reach out, build trust, improve communication and create opportunities 
for bridge-building as we respond to God’s call to love our neighbors.   

 

 

 

Where We Live, Who We Are, and What We Believe 
 

 

Where We Live 
 

Ogden is the largest city in Utah north of Salt Lake City, nestled against the Wasatch 
mountains.  We are a college town, home of Weber State University.  Weber State has a 
total undergraduate enrollment of 26,000.  Ogden is the county seat for Weber County, 
Utah, which has 241,000 residents.  We are about 40 miles north of Salt Lake City, and its 
sporting, cultural, and entertainment opportunities.  Two outstanding ski resorts, 
Snowbasin and Powder Mountain, are just up the canyon from Ogden.     
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Ogden, Utah is located near to Hill Air Force Base, one of the largest employers in Utah. The 
Internal Revenue Service (IRS) has multiple offices in Ogden employing thousands and is a 
regional IRS center that processes Corporate Returns.  

 

Ogden City - description and website:  www.visitogden.com  

 

“Our history has run the full gamut from trading fort to bustling metropolitan railway hub 
and landed into high adventure attraction. Our rich mountain to metro personality derives 
from a unique balance of vibrant shopping, delicious dining and exciting nightlife with 
backyard access to year-round, heart-pounding outdoor recreation and the majestic beauty 
of the Wasatch Mountain Range. Ogden, Utah offers one-of-a-kind outdoor recreation and 
metropolitan delights throughout the year.” 

 

Who We Are 
 

First Presbyterian Church of Ogden is an established church about a mile from downtown 
Ogden.  Our immediate neighborhood is largely Latino and is composed of small, single 
family dwellings which have declined in recent decades but seem to be increasing in value 
now.  The congregation’s membership is stable and very similar to most mainline 
Protestant churches (largely 65+ in age, mostly white and slightly more female living in one 
or two-person households.) Most of the congregation has been a member for over 20 years 
and most members live within a few miles of the church. Education and income are on the 
higher end of the scale and giving is on par with the national average. 

 

 

The congregational survey revealed that FPC is in the “transformation quadrant” of high 
energy/high satisfaction churches.  A top driver of both satisfaction and energy is that the 
church prepares members for ministry by helping them discern their gifts. Providing 
opportunity to engage in active ministry within the church and to the world is also a high 
driver of energy.  The survey also revealed top goals looking to the future, including:  
reaching out to and incorporating new people and families, working to revitalize the 
community around the church, and expanding outreach ministries to those on the margins 
of society.  Our spiritual vitality is strong, ranking in above the 80th percentile in people 
experiencing the presence of God in their lives.  We have a warm and hospitable 
environment and have a low level of conflict and polarization, but a high tolerance for and 
acceptance of opposing opinions and beliefs.   

http://www.visitogden.com/


7 

The survey also showed that the congregation is significantly “settled” as opposed to 
adaptable.  Since flexibility is crucial to congregational success, this is a growth area for us.  
However, we have been practicing doing experiments in new things and the congregation 
has supported those experiments with enthusiasm and numbers.   

The congregation has weathered a period of transition leading up to and following the 
retirement of a pastor with a 25-year tenure. Not only have lay leaders and volunteers 
stepped in to fill the void by actively seeking and hiring a music director and youth director 
but God has blessed us with great interim leadership. New growth in faith and connection 
to God has been accompanied by increased response to needs in the community and the 
world. 

 

What We Believe 
 

We love Jesus!   

We are a fairly traditional Presbyterian congregation. Our church family is well 
represented by people who hold a wide variety of theological views. Conservative, 
Moderate, Liberal, Not-quite-sure-what-I-believe; you will find them all here!  

We encourage growth by listening, respecting, honoring and supporting each other as we 
work together to discern God’s plan for our church and share God's love with the world.  

We believe Jesus Christ served those in need and calls us to work alongside those in need in 
our community and world. We are called to work for the establishment of God’s Kingdom in 
our lives, our community, and around the world.  

We believe the Holy Spirit is present in our fellowship and calls us to nurture each other in 
times of need and share in one another’s joy. 

We respect our members’ individual faith journeys and invite all who seek God to wrestle 
with their doubts in this faithful community. 

We believe God loves all people, and our congregation is working hard to be welcoming to 
all.  We have not reached consensus about having non-celibate gay people serve on the 
Session or having gay marriages performed at our church. We continue to think, ponder 
and pray about what Jesus would have us do. In the meantime, we focus on following Jesus 
together rather than on issues we may not completely agree on.  

We find inspiration in dynamic preaching, quiet prayer and quality music as we worship 
God together. 

These shared values distinguish First Presbyterian Church and energize us as we eagerly 
anticipate and plan for our future.  



8 

History of First Presbyterian Church  
 

 This congregation stands on the shoulders of so many before us.  We are grateful for the 
sacrifices and stewardship of previous generations.  We are eager to continue to share this 
place in God’s love with those around us and with those that will follow after us.  

On September 28,1878, the First Presbyterian Church began holding services led by the 
Reverend George W. Gallagher. The church was incorporated on October 25,1879.  

At first, services were held in Peery‘s Hall at 379 24th Street and later in Union Hall at 25th 
and Grant Avenue.  In 1880, a church building was finally dedicated at the corner of 24th 
and Lincoln Avenue and was used until 1890, when it was sold to the First Church of Christ 
Scientist. Construction of the second building was begun during the 1890's at the corner of 
24th and Adams. The building was finally completed and dedicated during the ministry of 
Dr. John Edward Carver. 

 

       
                           1880 – 24th and Lincoln                    1905 – 24th and Adams 

 

Dr. Carver dedicated fifty years to the leadership and nurture of First Presbyterian 

Church. During his long years of ministry, 1,840 members were received into the church.  
Dr. Carver was active in civic affairs and was highly respected by people of all faiths in the 
community. In 1905, the women of First Presbyterian Church first met to organize "for the 
purpose of promoting sociability and to assist with the reception of people at church 
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services." Not much later, in 1919, a Boy Scout troop was organized with C. E. Armstrong as 
Scoutmaster, William King as Assistant Scoutmaster, and 21 boys. Both organizations are 
active in church life today. 

 As the congregation and church school continued to grow, Session began to plan to build 
more facilities. In 1949, with the approval of Utah Presbytery and again under the 
leadership of Dr. Carver, Session decided to sell the property at 24th and Adams and to 
construct a new building at 28th and Quincy. Six years later, the modern facility was 
dedicated.  The Christian Education building with gymnasium and additional classrooms 
was completed in 1959.  The Presbyterian Women added a building for storage purposes 
with the second story being finished as meeting space in 1995. These buildings have been 
home to a community of people who over the years have been involved in Christ's ministry 
locally and throughout the world. 

  

THE SANCTUARY 

 
                Sanctuary in 1955                      Stained Glass Windows added 1975-77 

 

In 1975 a project was started to restore and install the original stained-glass windows that 
date back to 1900 which were removed from the church on 24th and Adams.  The originals 
were installed on the east side of the Sanctuary in November of 1975. Reproductions were 
commissioned for the west side and were installed in 1977. 

In 1995, under the leadership of Dr. Richard Paul Minnich, the congregation responded 
enthusiastically to a new campaign to renovate the sanctuary. 
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In the spring of 1996 an extensive renovation of the Sanctuary was completed.  The design 
emphasizes the three functional centers of the reformed tradition of worship:  
The Font through which we enter the body of Christ, The Table about which we celebrate 
the communion feast, and The Pulpit from which we hear the word of God. 

THE CHRISTIAN EDUCATION BUILDING 
The Christian Education building was renovated in 2000.  The renovation included, among 
other improvements, the addition of a new entrance, staircase and an elevator. 

 

Generation after generation, for 139 years, First Presbyterian Church in Ogden, Utah has 
witnessed, received, preached, and shared the love and faithfulness of God. 
Christian education, music, worship and mission have long been priorities for First 
Presbyterian Church.  It is certain that God has productive work in store for this faithful 
people.  We are grateful to those faithful people that brought us to this place and we believe 
that it is now our turn to carry out God’s mission here in Ogden. 
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Membership Snapshot 
 

Membership at FPC, as with many PCUSA churches, is in a slow decline. This is due to the 
death or loss of members by transfer or to inactive status. Our congregation has lost 7-10 
members each year to death and 3-5 due to transfer or inactive status since 2013. We have 
been fortunate to have two years in the last six when we have gained 12 or 14 members 
(2015 & 2018). In 2015 we also had 12 losses (8 deaths and 4 transfers) and most recently 
10 losses (2 deaths and 8 transfers) to date in 2018. 

These totals reflect people who are on our membership rolls from 2013 – October 2018. 
2013-------294 members 

2014-------281 

2015-------281 

2016-------268 

2017-------259 

2018 ------263 

 

 

Demographics 
 
Largest age group (55%) is 65 and above. 

Most of the congregation has been a member for over 20 years 

Most people live within 1-15 miles from the church (84%) 

57% attend church every week 

42% male, 58% female. Over ½ (57%) are in 2-person households  

95% Caucasian 

40% of the members have graduate degrees 

The population and income of the church’s neighborhood is unchanged in the last 3 years. 
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Ministry Programs 
 

 
 

Faith Formation and Fellowship  
Ongoing Christian Education is important to First Presbyterian. We have a long history of 
faith formation and fellowship programs that include not only Sunday mornings but many 
other programs during the week for people of all ages. We also frequently collaborate with 
other churches in the area and across the state of Utah to combine growing closer to Jesus 
with strengthening relationships with others.  Over the last year our youth director 
(pictured) has developed a thriving mid-week elementary school age program.   

 

Youth and Intergenerational Ministries in collaboration 
with other Presbyterian churches 
 

● Homework & Hangout (Intergenerational fall/winter/spring after-school 
program) 

○ This two-hour program provides a relaxed setting for young people to 
connect with supportive adults to complete homework, be creative, be 
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mindful, act out Bible stories and pray for themselves and each other. 
We also sit down to share a meal and conversation at the end of our 
time together. 

● Wacky Wednesdays (Intergenerational summer program) 

○ This four-hour program provides an expanded version of our school 
year program. Young people connect with supportive adults to 
participate in service projects, creative activities, mindfulness and 
meditation, listen to and discuss Bible stories, pray for themselves and 
each other, share a meal and participate in outdoor games and water 
play. 

● The Fellowship (Year-round Jr. & Sr. High program) 

○  This two-hour program gathers youth together with supportive 
adults to prepare and share a meal, play games, engage in an 
interactive Bible study, be creative and have deeper discussions about 
cultural concerns and faith in God.  

● Presbytery Wide Youth Events 

○ These weekend sleepover events occur about four times a year and 
include service projects, off-site fun (sledding, bowling, etc.), inside 
fun (collaborative games, ball play in the gym), interactive Bible 
stories and connecting activities with supportive adults and other 
youth from all over the state of Utah. 

Adult Ministries 
 

Presbyterian Women 
 

• Grace Circle 

Women who meet monthly for Bible study, mission outreach, and the 
chance to foster friendships within the church.  PW supports a variety of 
mission causes: 

• YCC (Your Community Connection)  

Family Crisis Center  

• Ogden Rescue Mission 

Homeless shelter and rehab program 
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• Seager Medical Clinic 

Serves the homeless, indigent and working poor of Northern Utah. 
Free medical and dental care is provided by volunteer doctors, nurses, 
dentists, pharmacists, and support staff. 

• Lantern House 

Homeless shelter and soup kitchen 

• Boy Scout Troop #4 financial support 

 

Issues and Opportunities Class Sunday mornings at 9:30 am 
This Sunday Morning adult class tackles topics of theological and practical importance.   

 

Small Groups 
 

• Monday Morning Study Group 

• Women’s Bible Study (on Tuesdays) 

• Men’s Prayer Breakfast each Tuesday am at Village Inn 

• Prayer Shawl Ministry  

 

Mini-Retreats Quarterly on Saturday mornings   
 

• Recent subjects include Reformation, the Big Picture of the Bible, 
Lenten Spiritual Disciplines, and Discerning Your Spiritual Gifts 

 

Special short-term studies 
 

• Alpha—sponsored by Outreach team—a dinner and discussion group 
about the Christian faith—on Monday evenings (about 40 people) 

• Bridges—sponsored by Outreach team—a video study on better 
understanding our LDS family and friends—on Monday evenings (about 
35 people) 
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• Immerse—congregation wide Bible reading (super fun!) –multiple 
groups discussing weekly Bible reading with sermon and worship tie 
ins.  About 50 congregation members are reading the New Testament in 
8 weeks together in the fall of 2018.   

 

Deacon’s Ministries 
 

• Shut-in visitation and support 

 

• Compassion care 

 

• Bereavement care 

 

• Fellowship – Coffee hour after worship 

 

• Fellowship – Corn Bust—in August with Scouts.  

 

• Cradle Cross 

 

• Support Boy Scout Troop 4 

 

• Community Support 

 

• Youth Futures 

 

• Internal Congregational Support 
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Mission & Outreach Ministries 
 
International Mission 
 

● World Vision Walk for Water 

● Presbyterian Disaster Relief 

● Heifer Project 

● PCUSA Special offerings—One Great Hour of Sharing, Pentecost, Peace & 
Global Witness, and Christmas Joy offerings. 

● American Endowment for Education in India (AEEI)---A program 
designed to help girls escape poverty, early marriage and trafficking in 
India—organized by former members Alda and Nandi Dyal-Chand. 

 

Local Mission 
 

● Angel Tree—sponsored by Board of Deacons 

● Scouting - Troop #4 established in 1919 and sponsored by First Pres the 
whole time - almost 100 years old!  Our centennial celebration will 
occur in 2019. 

● Family Promise Host (congregation houses and feeds up to 4 homeless 
families for a week each quarter)  

● James Madison Elementary—Christmas in August (back to school 
supplies), Noses, Toeses (winter supplies)  

● Fall Fiesta –a neighborhood party we host in our parking lot, together 
with the two other congregations that worship in our building, a 
Hispanic congregation (Aposento Alto) and a Hmong congregation.   

● Souper Bowl of Caring, supporting local food bank  
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Worship & Music, Spiritual Life Ministries 
 

First Presbyterian Church’s corporate worship life is vital to our well-being as a 
community. We have two worship services each Sunday morning. The early service is more 
contemporary and casual. The later service is more traditional and formal. 

 

Worship & Music Ministries 
 

● Worship & Music Team 

● Chancel Choir 

● Special Music – Choral and soloists  

● Grace Notes Choral Group 

● English Hand bell Choir 

● Instrumental Music - Cello, Violin, Mandolin, Guitar, Piano, Organ 

● Lay Worship Leaders 
 

Spiritual Life Ministries 
 

● Prayer Shawl Ministry 

● Prayer Chain 

● Stephen’s Ministry 
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Looking Deeper 
 

 

 

Congregational Survey and Analysis 
 

When the 25-year tenure of First Presbyterian Church’s former senior pastor came to an 
end in 2017, we as a church realized that before we could determine what kind of leader 
should come next, we needed a thorough and objective assessment of who we are and who 
we want to become.  

 

FPC’s Session engaged Holy Cow! Consulting to help the church articulate and identify its 
core personality. The consulting team used its Congregational Survey Tool which the 
company has applied with success to over 1,700 church congregations, in addition to many 
libraries, school organizations, and nonprofits. Over the course of one month, both church 
members and regular attendees answered the survey questions, which ranged from 
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ranking the aspects of church life that are the most valued to determining how FPC 
perceives its identity. The Session adopted the survey results as its basis in moving forward 
with the mission study and the Pastor Nominating Committee. 

 

The Holy Cow Executive Summary states: 

“Overall, approximately 55% of your members are clearly satisfied with things in the church. 
This, along with other information, indicates that the church has options which include 
growth, expansion, replication and external impact. Whether any of these will be realized 
depends on the choices made. 

Every church exhibits patterns in its life that contain strengths and potential weaknesses. 

Your church has potential strengths related to stability and clarity of belief.  

Potential weaknesses include a tendency to become tradition-bound and conflict-prone.  

 

FPC Attributes from the Holy Cow Survey 

• Congregation has both high satisfaction and high energy, putting it in the 
“transformation quadrant” –well positioned to grow and respond to a changing world.  
However, that is in tension with the fact that it is very settled and not overly willing to 
make changes to attract others.    

• The Congregation feels spiritually connected and engaged with God. All of those 
responding to the HC survey feel they experience God in their daily life. 

• Unusually strong goals compared to other congregations revealed by the survey 
include a commitment to renewing the community around the church and expanding 
outreach to serve those on the margins of society.   

• Congregation sees leaders as representative of church membership and concerned 
about what people are thinking.    

• Low conflict and polarization. High tolerance and acceptance for opposing 
opinions/beliefs. 

• Members are warm and welcoming and care about each other, but some feel the need 
for more concern in times of need. 

• Members understand and support the need for Christian education in every stage of 
life. 

• Worship and music are rated above average in quality and content. 
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According to the congregational survey, our church’s top two most 
important goals are:  

1. Make necessary changes to attract families with children and youth to our church. 

 

2. Develop and implement a comprehensive strategy to reach new people and 
incorporate them into the life of the church.  

 

The survey and analysis also provided church leadership with another 
eight priorities that FPC views as important: 

3. Work to renew and revitalize the community around the church by building 
coalitions with partners. 

 

4. Develop ministries that work toward healing those broken by life circumstances. 

 

5. Provide more opportunities for Christian education and spiritual formation at 
every age and stage of life. 

 

6. Develop the spiritual generosity of the people to financially support the ministry of 
the church. 

 

7. Expand outreach ministries that provide direct services to those living on the 
margins of society. 

 

8. Strengthen the process by which members are called and equipped for ministry 
and leadership. 

 
9. Create more opportunities for people to form meaningful relationships (for 

example, small groups, nurtured friendships, shared meals, etc.) 

 

10. Strengthen the management and support of persons in various ministries. 
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Church Culture 
 

Churches have distinct cultures comprised by a set of ideas, a vocabulary, core values, and 
the rewards and penalties used to reinforce these values.  

Holy Cow! Consulting gave the church leaders at FPC an analysis and interpretation of the 
survey, putting the results in context with other churches across the country and helping 
church leaders understand how First Presbyterian members view themselves and their 
church.  

Holy Cow! Consulting highlights two aspects of each church’s culture that are then captured in 
their reports.  

• The first aspect is a given church’s theological perspective – described as 
“Progressive” or “Conservative”  

• The second aspect is a church’s openness to change. This is described as “Flexibility” 
(Adaptable or Settled) 

FPC falls into what the consulting group calls a “Hearth and Home “culture which is 
described as Conservative and Settled.  

 

HEARTH & HOME (Conservative-Settled) culture, with an explanation of its strengths and 
potential weaknesses:  
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Hearth & Home churches are ultimately concerned with a clearly defined faith that is lived 
out in a community valuing structure and stability. At their best, these cultures serve as 
guardians of hard-won understandings and time-honored traditions. They offer a measure 
of shelter from the frenetic pace of change in the world. In their outreach to others, they 
not only invite them into faith but also to “come home” to a faith community that has all the 
expectations and rewards of a family. It is common in Hearth & Home cultures to hear folks 
talk about issues from a biblical perspective that is more literally interpreted and to call 
members back to the foundations of the faith.  

 

Members of Hearth and Home cultures appreciate the unchangeable nature of the message 
they proclaim and live. The clarity provided by the faith is readily translated into guidelines 
for living and transferable from one situation to another. The line between right and wrong 
is usually bright and readily articulated. They are often deeply engaged in the study of 
Scripture through individual devotions, small group Bible Studies, and educational classes 
that tend to engage members directly in the biblical text. Where a clear biblical mandate is 
perceived, members of Hearth & Home cultures provide services to those in need, often 
with remarkable tenacity and perseverance.  

 

People in Hearth & Home cultures tend to understand that the call to faith is the call to 
come home in many different senses of the word. It is a call to return to a biblical faith or a 
faith best articulated at a point in the past. In more liturgical traditions, it may be a call to 
return to a previous style of worship, prayer book, or hymn book. Since Hearth & Home 
cultures often see themselves as a family, straying members are called to come back to the 
family where they will be welcomed with open arms and ready forgiveness. Efforts to 
remove inactive adult children from the church roll are often seen as abandonment. Even 
an annual visit to the church at Christmas “counts”. 

 

Biblical themes that resonate with Hearth & Home cultures include those of home, 
homeland, families and children, and the cycle of birth, confirmation, conversion, marriage, 
family, and a faithful death. Hearth & Home cultures often value the regulation of behavior 
articulated in clear proscriptions such as the Ten Commandments. In addition, Hearth & 
Home cultures may have other sourcebooks that are important, such as confessional 
documents or worship standards.  
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Potential weaknesses:  

Because Hearth & Home cultures understand themselves as guardians of traditional 
understandings and practices, the positions they take may leave them open to the charge 
that they are simply resistant to change. Their tendency to focus on the concrete side of 
matters may lead to inordinate attachments to facilities and furnishings. If they lose their 
missional focus, they may retreat into a fortress mentality and find themselves becoming a 
diminishing, aging congregation. 

 

If Hearth & Home cultures do not adequately explore the intellectual side of their faith, 
including the relationship of their tradition to contemporary issues, they may find they are 
increasingly detached from the world they live in. In addition, the drive for spiritual and 
moral clarity on core issues may manifest itself in a lack of tolerance with one another, 
making them vulnerable to demoralizing conflicts. Unless some amount of change can be 
embraced, returning sons and daughters will not encounter the “loving father” but a house 
of “elder brothers” ...or a house with no one in it at all. 

 

At their best, Hearth & Home cultures can be described as Stable, Secure, Dependable, 
Clear, Guardian, like the “Prodigal Father” in the Bible story book of Luke. 

 

At their worst, Hearth & Home cultures can be described as Rigid, Controlling, System 
bound, Empty fort, like the “Elder Brother” in the Bible story book of Luke. 
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Additional Insights from the Congregational Survey 
Tool for FPC: 
 

 

Question #94 - I feel welcomed and embraced by this community 
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Question #95 - I frequently learn new things about God. 
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Question #96 - Our congregation works in our community to show 
Christ’s love in concrete ways.  
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Question #97 - There are opportunities to serve God in a variety of ways 
in this congregation.  
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Question #98 - What about First Presbyterian Church’s 
people/programs/ministry has most impacted you in the last year? 
 

Highlights: 

Great sermons  

Great encouragement and support from Interim Pastor  

Christian Education opportunities including Sunday School, Bible 
studies, Mini Retreats, Alpha Course, Bridges Course, etc.  

Joyful, accepting, welcoming and positive atmosphere  

Community involvement  

Willingness of leaders to lead  

Generosity, attitude and friendliness of members  

Amazing youth leadership  

Family environment  

Positive response to change  

Music Programs  

Excitement about being a Christian 

 

Room for improvement: 

Better communication during interim period  

More contrast between Contemporary and Traditional Worship Services 
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Looking Ahead 
We have learned many positive and encouraging things from our study of Ogden FPC. The 
congregation is actively engaged in worship, mission and service. A warm welcoming 
atmosphere exists here. Worship is an important part of the members’ lives. New leaders 
have emerged to fill gaps in programs and add new life to existing ones. Our interim year 
has been one of discovery, engagement in new mission opportunities and new Faith 
journeys. 

We now find ourselves at a crossroads. While many members are happy with the status 
quo, they also feel a hunger for reaching others for Jesus.  The challenge is to adapt to the 
new culture in society, which is primarily secular and religiously pluralistic. This will 
require strong leadership from the clergy as well as the laity as they work together to 
discern what God is calling them to do. The congregation will need to use the strengths 
which have served them well during the transition period, discover and use their spiritual 
gifts and be open to new or different ways to invite others to come and see what Jesus can 
do in their lives. 

 
Concluding Thoughts about Calling a New Pastor 
 

Attributes to seek in a pastor for FPC 
 

Attributes sought in a new pastor for Ogden First Presbyterian include preaching skills and 
exhibiting a capacity to inspire and connect people to God’s word.  Our most important 
abilities for a pastor are:  preaching, strategic leadership, pastoral care, change 
management, and ability to teach.  Ideally, the candidate for this position would: 

• Evidence a capacity to designate overall vision and lead the church toward 
realization of that vision.  

• Demonstrate a capacity to engage people personally and care for members in their 
time of need.  

• Demonstrate a capacity to lead our church through a significant and necessary 
period of change  

• Exhibit the capacity to deepen understanding, form character, and teach members 
new skills.  

• Demonstrate an ability to negotiate and resolve conflict through discussion and 
mediation.  
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• Effect necessary changes to attract families with children and youth to our church.  

• Possess strong communication skills and the ability to facilitate communication 
among members of the congregation.  

• Demonstrate an ability to facilitate inter-cultural evangelism and development 
including having fluency in speaking Spanish.   

 

Leadership Competencies (see each applicant’s Personal Information Form) 
 

Theological/Spiritual Interpreter 

• Compassionate – having the ability to suffer with others; being motivated by others 
pain and is called into action as advocate; is motivated by caring for others while 
concurrently keeping the organizational goals clearly in focus.  

 

• Preaching and Worship Leadership - Is a consistently effective preacher and 
worship leader; is able to inspire from the pulpit; communicates a clear and 
consistent message through sermons that are carefully prepared and artfully 
delivered; projects the identity and character of the congregation through worship 
leadership presence.  

 

• Hopeful – maintains stability in the moment and hope for the future; provides 
direction, guidance, and faith when describing basic needs; and helps followers to 
see a way through chaos and complexity.  

 

Communication  

• Communicator - Advances the abilities of individuals and the organizations 
through active listening supported with meaningful oral and written presentation of 
information.  

 

• Public Communicator - Demonstrates a comfortable ease when speaking in a 
variety of settings (both small and large groups); is effective at addressing a variety 
of topics; can get messages across with the desired effect.  
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Organizational Leadership 

• Change Agent – having the ability to lead the change process successfully; 
anchoring the change in the congregations’/organizations’ vision and mission.  

 

• Willingness to Engage Conflict - Steps up to conflicts, seeing them as 
opportunities; reads situations quickly; good at focused listening; can identify 
common ground and elicit cooperation from others in crafting mutual solutions. 

 

• Organizational Agility – Is astute about how congregations and/or organizations 
work; knows how to get things done through formal and informal channels; 
understands the importance of supporting good policy, practice, and procedure; 
appreciates the power in the culture of a congregation; is politically savvy. 

 

Interpersonal Engagement 

• Interpersonal Engagement - Displays a consistent ability to build solid 
relationships of trust and respect inside and outside of the organization; engage 
people, organizations, and partners in developing goals, executing plans, and 
delivering results; use negotiation skills and adaptability to encourage recognition 
of joint concerns, collaboration, and to influence the success of outcomes.   

 

• Bridge Builder – possessing a certain responsibility for the unity of the 
congregation and/or organization; works to connect people of different cultures, 
worldviews, and theological positions.  

 

 

Resources for the PNC 

Holy Cow Consulting Vital Signs Report 6/25/18 

Transforming Congregational Culture by Anthony B. Robinson 
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APPENDIX 
 

Church Property 
 

General//Location 

The current location of FPC is it’s third in the almost 140-year history of the church in 
Ogden, Utah. Since 1955 the church has occupied a large lot in central Ogden on 28th Street. 
The property is bordered by Gramercy Ave on the west and by Quincy Ave on the east. 
Three brick buildings and two parking lots make up the campus. Two of the buildings have 
been remodeled in the last 15-25 years. Large sycamore trees shade the east and south 
sides of the boundary. The surrounding neighborhood has had upgrades in housing and 
infrastructure in the last two years. Two other congregations worship within a block of FPC 
and two small ethnic congregations share our facility for their worship services. 
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Main Building 
The main building is constructed with two wings bridged by a Narthex through which 
people enter the church. A courtyard between the two wings also provides an additional 
entrance to the church. 

 The sanctuary comprises most of the west wing. Storage, choir room and a small bathroom 
make up the remainder. The sanctuary was completely remodeled in 1995-96 with a focus 
on emphasizing the two sacraments, communion and baptism, through design elements in 
the chancel and baptistry. A new organ and baby grand piano were also added with the 
remodel. A seating capacity of 250 meets the needs of the congregation and the community 
for special musical events. Stained glass windows, half from the church on 24th & Adams 
and half commissioned to echo the style of the originals, take up the east and west walls. A 
new window over the Baptistry was constructed during the remodel in the south wall.  

The east wing is approximately 1/3 longer than the west wing and houses the church 
offices (Pastor’s office, a large secretarial office, a large conference room, volunteer center 
and a meeting/gathering space called Geneva Hall.) Four bathrooms, a kitchen, library, 
storage and a chapel are also in this wing. The chapel also has stained glass windows on its 
west wall from the 24th & Adams church and has a seating capacity of 35-45. 
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Christian Education/Gymnasium 
This building was constructed in 1958-59 and remodeled in 2000-2001. It occupies the NW 
corner of the property. CE classrooms, a nursery, two bathrooms and storage are on the 
lower level.  Most of the upper level is a gymnasium with a stage and storage at one end 
and a commercial grade kitchen on the other. Thanks to the generosity of long-time 
members of the congregation, the gym was renamed Nowak Hall in 2009. The gym floor 
has been completely refinished in the last year with new pickle ball courts as well as a 
basketball court painted on the floor. This area is often utilized by the congregation for 
church wide events and celebrations. It is also rented out at the discretion of the Facilities 
Team to non-members for various events. When the building was remodeled, the entrance 
was reconstructed to include an elevator and new stairwells. A room midway between 
levels on the east side was reworked into a small library/meeting room. A room above the 
kitchen is used by the Boy Scout Troop sponsored by the church. 
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Garage/John Knox Hall 
The smallest building on the campus is a two-story garage with meeting space on the top 
floor. The garage on the lower level is home to the property maintenance equipment (lawn 
mowers, snow blowers, etc.) and storage. John Knox Hall on the upper level is a dedicated 
space for Jr./Sr.-Highs. It has a large room with couches and chairs and a kitchenette. 
Stairwells at either end and two bathrooms on the lower level complete the space. 
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Parking Lots 
Two parking lots provide ample parking for the facilities. The larger of the two is on the SW 
corner, in front of the CE building and adjacent to the west side of the Main building. The 
smaller lot is on the NE corner behind the Main building and east of the garage and CE 
Building. 
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Stewardship Resources-Finance 
 

The members of FPC are generous in their support. In addition to local giving, they support 
the four major offerings to the PCUSA. As a general rule, actual giving outpaces pledges and 
is supplemented by loose offering which makes formal budget building a challenge.  God 
seems to always provide for this church. 

FPC was blessed over twenty-five years ago by the generosity of a local philanthropist/ 
member. A memorial trust committee was created and tasked with managing this gift as 
well as two scholarship endowments. The fund has been well managed over the years, 
allowing for some of the profits to be returned to the church for general improvements or 
unforeseen expenses. The largest and most recent of those being a new HVAC system for 
the main building.  

The two scholarships are awarded annually to qualifying high school seniors seeking a 
higher education. 

 

Pastors and Staff 
 

Session 

Karen Christensen, Debbie Davis, Beth Flook, Dave Friz, John Gilchrist, Bob Herman, Colin 
Jackson, Pat Knight, Margaret Rostkowski, Donna Testi, Scott Singleton, and Barbara 
Wightman  

Clerk of Session: John Testi  

 

Interim Senior Pastor  

Steve Aeschbacher 

 

Youth Director – Adam Tobey 

 

Administrative Assistant and Financial Secretary - Jane Grove  
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Treasurer –Candice Sweet  

 

Music Director - Kevin Golub 

 

Deacons 

Jane Grove, June Dougherty, Vivian Easton, Eva Edwards, Barbara Grosgebauer, Bob 
Hamilton, Mary Ann Morgan, Marian Reed, Amie Rentmeister, Curt Singleton, Pat Singleton, 
Sharon Smith, and Rose Wheeler 

 

Office Volunteers:  

Donna McGill, Brenda Hiraoka, Claudia Glover, Pat Knight, Rose Wheeler, Sharon Smith, 
Mary deHoll, Barbara Grosgebauer, Janet Hogge, Jennie Payne, Mary Ann Morgan. 

 

Organist  

Margaret Rostkowski 
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First Presbyterian Church and Its Community 
 

The information in the following charts was obtained from two sources.  A MissionInsite 
report was generated for a study area that includes the areas in which members of FPC 
reside (see map below).  Often the MissionInsite material compares the study area to the 
state of Utah.  This information comes courtesy of the Presbytery of Utah. The second 
source is Holy Cow! Consulting which provided a Vital Signs report based on the 
congregational survey. The MissionInsite data is designated with (MI) and information 
from Holy Cow with (HC). 
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(MI) % blue collar vs white collar 

 

 

(MI) Educational Attainment compared to state 

 

  

(HC) Level of education FPC 
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(MI) Phase of life trends-bar graph 

 

 

 

 

 

 (HC) FPC congregation by age group 0-5,6-12,13-18 etc.  
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 (MI) Household income comparison. (study area vs state) 

 

 

 

 

 (HC) FPC income 
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(MI) Families in poverty and Family structure with children 

 

 

 

 

 

 

(MI) Religiosity 
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 (HC) Activity at FPC 

 

 

 

 

(HC) FPC-Tenure, distance to church and gender 
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Summary 

The congregation of FPC is different from the study area in most respects. They are older, 
white people with higher income and education. The largest age groups in the study area 
are the 35-54 year old and their children the 5-17 year old. Projections for the future in the 
study area include an increase in ethnic diversity, an increase in population by 100,000 and 
a slight increase in the average age.  
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Special Thanks 
 

Special thanks to the many people who put countless hours of time, love and energy into 
listening to congregational input, gathering information, taking photographs and compiling 
this report.  

 

Respectfully submitted,  

The Mission Study Committee of 2018 

Debbie Davis, John Gilchrist, Mary Hargis, Kimberly Hearn, and Bob Neeley 
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